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27. September 2024: JUG Saxony Day



Hey there!

Mirko Swillus
Program Manager 
Sovereign Tech Fund
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VP Data Privacy  
Apache Software Foundation

Christian Grobmeier



Agenda Vorstellung 
→ Christian und die Apache Software 

Foundation 

→ Mirko und der Sovereign Tech Fund 

Interview 
→ Lagerfeuergeschichten und mehr 

Eure Fragen! 
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Christian & 
Apache log4j



log4shell was foundlog4shell was born

Blackhat Conf on JNDI Injection
Project activity on GitHub



The Log4j Team  
DESTROYED MY WEEKEND!!!

Some “constructive” feedback



When Nasa told us

Log4j is not on Mars

When we started to 
think Log4j was on Mars

Project activity on GitHub



Screenshot 
from 20.03.2023.


34% of daily

downloads use 

vulnerable versions
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Mirko &  
Sovereign Tech Fund 
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„As the world blazes ahead into a modern age of 
startups, code and technology, infrastructure 
continues to lag behind. 
The cracks in the foundation are not obvious 
right now, but they are widening“ 

-Nadia Asparouhova, Roads and Bridges 
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Unsere Ziele

Wir arbeiten an einer nachhaltigen Stärkung des 
Open-Source-Ökosystems. Wir konzentrieren uns 
auf Sicherheit, Stabilität, technologische Vielfalt und 
die Menschen hinter dem Code.
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Programme

→ General Fund 

→ Bug Resilience Program 

→ Challenges  

→ Neu (frisch seit letzter Woche!) :  
Fellowship for Maintainers (Pilot 2025)
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Case Study
Log4j
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Investment: € 596,160.00 

Investment Years: 2023, 2024

logging.apache.org/log4j

Objective: To upgrade the Log4j 
project infrastructure and improve 
security protocols  

Outcomes: new release pipeline for 
vulnerability responses, fuzz 
testing for early detection, and 
SBOMs for better dependency 
tracking.  

Why It Matters: Log4j is a 
foundational component and its 
vulnerabilities can have far-
reaching consequences. 

Improving security, stability 
and trust in Java logging
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https://www.youtube.com/watch?v=AWKzr6n0ea0


Thank you!

Learn more about us: www.sovereigntechfund.de

Say Hello: info@sovereigntechfund.de

Connect with Christian: 
 
Mastodon:    mastodon.social/@grobmeier 
LinkedIn:    https://www.linkedin.com/in/grobmeier/ 
Web:         https://grobmeier.solutions 
Email:       cg@grobmeier.de 
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